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MaHaemnsa BHeCNa KapAWHaNbHble U3MEHEHUS B apXUTEKTypy ntoboro busHeca. B
HACTOAWMMA MOMEHT HACTynaeT OCO3HaHWEe TOro, YTO AMUCTAaHUMOHHbIA ¢dopmat
paboTbl — 3TO BCepbe3 W HaZoAro. 3ajaya PyKOBOAUTENA COCTOUT B TOM, YTOObI
MaKCMMaNbHO 3 PEKTUBHO MCNO/b30BaTb AAHHbIM HENPMBbIYHbIN GopmaT paboThl,
CO BCEMW €ro NACaMM U MWUHYCaMW, ONA AOCTUMKEHUA MAKCMMaJIbHO BbICOKMX
pe3ynbTaToOB B MpoAarkax.

Kak nosbicutb 3¢p¢PeKTUBHOCTb ynpaBAeHUA AUCTAHLUOHHOWU Cewuns-
KOMaHA0M1?

e Kakve HOBble OObLEKTMBHble «BbI30Bbl» AMCTaHUMOHHOro ¢dopmaTa
B3aMMoAencTemnsa/ ynpasieHnsa BO3SHUKAN U KakoBbl Hanbonee adpPpeKkTnBHbIE
cnocobbl Nx NnpeoaoneHus.

e Kak p[gobutbcA peanbHOro pocTa nNpoAa)k YKe B nNepBble MecAlbl
npeacToAlLero roaa?

e KaK ycuanTb BOBNEYEHHOCTb COTPYAHUKOB?

e KaK HauenuTtb CBOK KOMaHAY Ha MOMCK HOBbIX BO3MOXHOCTEN ANA Pa3BUTUA
busHeca

KomaHOoa Wilson Learning Russia rotoBa NO3HAaKOMMUTb PYKOBOAMUTENEN C CaMbIMM
aKTyanbHbIMK pa3spaboTkamm Wilson Learning no apdeKTMBHOMY AUCTAHUMOHHOMY
YyMNpPaB/NEHUIO CENN3-KOMAHAOM, YyCNewWwHO anpobuMpoBaHHbIMM B PasHbIX CTPAHAX
MMpa U afanTMPoOBaHHbIMKN ans GusHeca B Poccun.

OHNalH TPEHUHT MOCTPOEH MO CNeAyOLEN CXEME:

1. MNpe3eHTaumMa HOBOro maTepuana (coBpemeHHasa KOHUEenuua YycrnewHoro
AVUCTAaHUMOHHOIO  ynpaB/ieHMA  CeMN3-KoOMaHaoM n HeobxoAMMbI i
KOMMYHUKALMOHHbIN UHCTPYMEHTapPUA).

2. OTpaboTKa HaBbIKOB AUCTAHLMOHHOIO YyrpaBaAeHUs B MablX rpynnax.

3. OTBeTbl Ha BONPOCHI Y4aCTHUKOB.



Mol  yeepeHbl, 4YmMoO mamepuads mMpeHUH2d N0380AUM  YYACMHUKAM
cchopmuposams NPOAYKTMBHOE BOCMPUATME HOBOM pPeanbHOCTM W HaBbIKU
MCMONb30BaHUA LMPOKOrO CMEeKTPa BO3MOXHOCTEN ANCTAHLIMOHHOTO YnpaBieHua

TpeHuHr NpoBOAAT:

AnekcaHgp MacekyHoB, eHepanbHbin anpeKkTop Wilson Learning Russia, macTep-
TpeHep Wilson Learning Worldwide no Espone.

Banepun ®OpyHaxaH, Beaywmih TpeHep Wilson Learning Russia, 3akcnepT no
BOMPOCaM MeHeAKMEHTa U KOMMYHUKaLMUNA.

Peaucmpayus: na y4actna B TPEHUHIe, NOXKaNyNCTa, 3aperncTpmpymTechb, Hanncas
HaM NNCbMO info@wl-r.ru .

B nnucbMe yKaxKuTe noxkanymcra:

- Bawy dammnmio n umsa

- KomnaHnio n gonKHOCTb

- MpegnoytuTenbHbIN cCNOCO6 cBA3MN.

B oTBETHOM NMCbMe Mbl MPULLAEM BAM CCbIJIKY A5 NOAKAKOYEHMA.

Mpocum 06paTUTb BHMMAHWUE, YTO KOJIMYECTBO MECT OFPaHUYEHO.



